
FAQ Business Consulting
EOFY budget available?

Use your budget wisely to set up FY 2026/2027

Do you have training and development 
budget about to expire?

Many larger or regulated organisations reach June FYE
with training, coaching, professional development or
capability budget still available. With limited time to
design a program to use it effectively, it can be lost.
 

FAQ Business can help you turn remaining budget into
genuine support for your leaders, managers, teams or
business community, with options that can be locked
in before 30 June and delivered at a time that suits.

Support can be tailored for internal teams or
external audiences such as members, suppliers,
local businesses, leaders or industry groups.Your needs

For internal teams
Executive and leadership coaching
HBDI® profiles and Whole Brain®
Thinking to change almost everything
incl. communication and collaboration
AI adaptation and change buy-in
Specialist/manager to leader support

For external audiences
Small business and skills training
AI and digital productivity sessions
Marketing, SEO and online presence
Pricing, planning and business growth
Mindset, confidence and action
Practical member education for councils,
chambers, NFP, and industry associations

Who we've worked with

Tailored solutions
We can mix and match, and tailor to your
needs, delivering online or in-person:

Executive coaching (sessions or packages)
HBDI® Profiles and debriefs, plus workshops
incorporating Whole Brain® Thinking
Speaking or facilitating sessions at events 
Consulting services including SEO Audits & AI
Practical business training workshops and
webinars, live and pre-recorded
Facilitated sessions including strategy days

Challenges addressed
Revenue shortfalls
Employee issues and low morale 
Leaders stuck doing versus leading
Teams with communication challenges
Uncertainty around AI and place of work
Lack of strategic thinking
Practical hands-on support to build
businesses and teams
Professional development $ - use or lose!

Jane has provided coaching, training and
speaking to:

Councils, Federal and NSW Government funded
programs and NSW Government Departments
2100+ small to medium business owners 1:1
Many '000's through workshops and webinars
35+ executive coachees from 10 countries and
across diverse industries 
Global summits - speaker and panelist
Conferences and industry association events
Internal business teams
Networking groups 
Direct to business owners and executives 



 coaching@faqbusiness.com.au
 faqbusinesstraining.com.au

Why FAQ Business and Jane Tweedy?
FAQ Business Pty Ltd blends our FAQ Business Training and
FAQ Business Consulting businesses together, and for most
you access a mix of the two. We believe advice, coaching,
consulting, speaking and training work together as you
need it. We deliver authentic, transparent, practical and
tailored approaches to your real world challenges.

FAQ Business is headed by Founding Director Jane
Tweedy. Jane loves helping executives and business
owners succeed on their terms. Growing their teams/
businesses in a manner sustainable to them. Jane is a
lifelong learner, holding qualifications to Masters level.
Professional Certified Coach (PCC) with the Intl. 
Coaching Federation (ICF), Herrmann Certified 
Practitioner (Whole Brain® Thinking and HBDI® 
Profiles), DISC accredited, CoachHub Certified 
Coach (Exec) and MHFA accredited. 
Late diagnosed ADHD.
Jane has experience in corporate, franchise,
Crown/Government entities, volunteering in NFP, 
property, and running small businesses.

Use cases/topic examples
Internal capability

From do-er to strategic leader
Leading through change (incl. AI)
Whole Brain® Thinking for improved
communication, sales, etc.
AI adaptation for leaders and teams
Getting team buy-in
Blue sky thinking / blue ocean strategy

External business topics
Practical AI application
Improve your online presence
Marketing, conversion and selling
Pricing, profit and confidence 
Productivity and process
improvements
Strategic business planning
Scaling your business
Ideas to action - doing the right things

Budget to allocate?

What next?
Assess needs and invoice pre 30 June

Free 15 min Click and Clarity session to
determine challenges, priorities, time & budget
Scope agreed, proposal and invoice issued 

Deliver
Profiles, assessments/benchmark established
pre-commencement 
Arrange delivery in-person or online, prior to 30
June or locked in for delivery post 30 June. 

Advice, Coaching, Consulting, 
Training & Speaking

Assess Invoice Deliver!

©2026 FAQ Business. T&C apply. * NOTE: We
cannot make guarantees about your outcomes

FAQ Business Consulting

Let's talk about your needs, and best use of
your budget before it's gone! Times here

AID:

https://faqbusinesswebsitesandseo.com.au/
https://linkedin.com/in/janetweedy
https://tidycal.com/jane/discovery-call
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